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H u m a n  r e s o u r c e  m a n a g e m e n t  m o d e l s  a n d  
e f f e c t i v e  p e r s o n n e l  d e v e l o p m e n t  
i n  N i g e r i a ' s  t e r t i a r y  i n s t i t u t i o n s  
0 / u f e m i  J .  A d e y e y e  
A b s t r a c t  
T h e  s t u d y  e x a m i n e s  h u m a n  r e s o u r c e  m a n a g e m e n t  m o d -
e l s  f o r  e f f e c t i v e  p e r s o n n e l  d e v e l o p m e n t  i n  N i g e r i a ' s  t e r -
t i a r y  i n s t i t u t i o n s ,  u s i n g  t h e  S o u t h w e s t  a s  c a s e  s t u d y .  
H R  a n d  l e c t u r e r  a r e  u s e d  i n t e r c h a n g e a b l y  a s  t h e  l a t t e r  
i s  t h e  g e n e r a l  n a m e  u s e d  t o  d e s c r i b e  m a n p o w e r  w i t h i n  
t h e  e d u c a t i o n a l  s y s t e m .  A l s o  u s e d  i n t e r c h a n g e a b l y  a r e  
i n s t i t u t i o n  a n d  e d u c a t i o n .  A  t o t a l  o f  1 0 0  l e c t u r e r s ,  s t u -
d e n t s ,  a n d  s e n i o r  l a b o u r  o f f i c e r s  o f  c o m p a n i e s  w e r e  p u r -
p o s i v e l y  s a m p l e d  f o r  t h e  s t u d y .  P r i m a r y  a n d  s e c o n d a r y  
d a t a  w e r e  e n g a g e d  a n d  a n a l y z e d  u s i n g  S P S S  m o d e l  t o  
c a l c u l a t e  t h e  c o r r e l a t i o n  c o e f f i c i e n t  i n d e x .  T h e  f i n d i n g s  
s h o w  c o m p e t e n c i e s ,  c o m m i t m e n t ,  i n n o v a t i o n ,  m o t i v a -
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tion that HRM practices can engender for sustainable 
and effective development of personnel in our tertiary 
institutions. Based on the findings, it is hereby recom-
mended, among others, that lecturers/HR should review 
their models, curricular and strategies in developing 
personnel for the labour market as urgently as possible 
in order to make the products of our tertiary education/ 
institution capable of facing the chal{enges of the con-
temporary socioeconomic environment. 
Introduction 
U he academic world is experiencing series of knowl-edge-based revolutions, which is changing the eco-nomic, social as well as the political wellbeing of all 
modern societies, with Nigeria no exception. The changing 
nature of life and work is generating so much demand for new 
skills and competencies to ensure continual relevance of hu-
man resource and personnel. 
More and more jobs are becoming technical for which 
the educational prerequisites are rising. The question here is, 
Are Nigerian tertiary institutions ready and capable of suc-
cessfully adapting the new trend in academic arena? This 
question is necessary and demands an answer in view of the 
fact that recently the global academic society classified and 
ranked universities around the world. Unfortunately, no Ni-
gerian university ranked in the first two hundred. Although 
not many reasons were given by the assessors for the gloomy 
performance of all our universities, the quality (competency) 
of the products would certainly form of one of the basis for the 
dismal outing. 
Since universities form the core and the basis upon 
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w h i c h  t e r t i a r y  i n s t i t u t i o n s  o p e r a t e  a n y w h e r e  i n  t h e  w o r l d ,  
w h a t  a f f e c t  t h e m  w o u l d  l i k e l y  t o  h a v e  c o n s i d e r a b l e  i m p a c t  o n  
a l l  o t h e r  f o r m s  o f  a c a d e m i c  i n s t i t u t i o n s - p o l y t e c h n i c s ,  m o n o -
t e c h n i c s  a n d  c o l l e g e s  o f  e d u c a t i o n .  
W i t h  t h i s  h y p o t h e t i c a l  s t a n d ,  w e  i n t e n d  t o  c a r r y  o u t  a n  
i n - d e p t h  u n d e r s t a n d i n g  a n d  a n a l y s i s  o f  t h e  a c a d e m i c  s e t u p  o f  
t e r t i a r y  e d u c a t i o n  v i s - a - v i s  t h e  e f f e c t i v e n e s s  o f  p e r s o n n e l  d e -
v e l o p m e n t ,  w i t h  a  v i e w  t o  a d o p t i n g  s u i t a b l e  h u m a n  r e s o u r c -
e s  m a n a g e m e n t  m o d e l s  t o  e n g e n d e r  a n d  e n s u r e  h i g h - q u a l i t y  
p r o d u c t s .  T h e i r  c u r r i c u l a r ,  s y s t e m s  a n d  s t r a t e g i e s  f o r  i m -
pa~ting k n o w l e d g e ,  a s  i t  w e r e ,  w i l l  b e  r e v i e w e d ,  w i t h  t h e  s o l e  
o b j e c t i v e  o f  c l o s i n g  t h e  g a p  b e t w e e n  p e r f o r m a n c e  a n d  n o n -
p e r f o r m a n c e ,  b e t w e e n  g o o d  a n d  p o o r  q u a l i t i e s ,  b e t w e e n  e f f e c -
t i v e n e s s  a n d  i n e f f e c t i v e n e s s ,  a n d  i n d e e d  e f f i c i e n c y  a n d  i n e f f i -
c i e n c y  i n  t e r t i a r y  i n s t i t u t i o n s .  
A s  o b s e r v e d  e a r l i e r ,  t e r t i a r y  e d u c a t i o n  i n  N i g e r i a  i s  t h e  
e d u c a t i o n  r e c e i v e d  i n  p o l y t e c h n i c s ,  m o n o t e c h n i c s ,  c o l l e g e s  o f  
e d u c a t i o n  a n d  u n i v e r s i t i e s .  I n  s o m e  p l a c e s ,  i t  i s  r e f e r r e d  t o  a s  
h i g h e r  e d u c a t i o n .  A s  f a r  b a c k  a s  t h e  c o l o n i a l  p e r i o d ,  t h e  b u l k  
o f  t h e  c o n t e n t s  o f  t e r t i a r y  e d u c a t i o n  t i l t e d  t o w a r d  t h e o r e t i c a l  
p a t t e r n s .  E m p h a s i s  w a s  m a i n l y  o n  t h e  p r o d u c t i o n  o f  a n  e d u -
c a t e d  e l i t e  t o  ~andle t h e  a f f a i r s  o f  t h e  n a t i o n  a s  w e l l  a s  p r o v i d -
i n g  t h e  t y p e  o f  m a n p o w e r  s u i t a b l e  o n l y  f o r  t h e  o f f i c e  a n d  c i v i l  
s e r v i c e  ( S o f o l u w e  e t  a l . ,  2 0 1 1  ) .  
' · T h u s  o v e r  t h e  y e a r s ,  t h e  e d u c a t i o n a l  l e v e l  h a s  c o m e  u n -
d e r  h e a v y  c r i t i c i s m ,  h a v i n g  f a i l e d  t o  a c h i e v e  t h e  a i m  o f  p r o -
v i d i n g  t h e  k i n d  o f  e d u c a t i o n  th~t w o u l d  s o l v e  t h e  p r o b l e m s  o f  
u n d e r d e v e l o p m e n t ,  p o v e r t y ,  c o r r u p t i o n ,  u n e m p l o y m e n t ,  m i s -
m a n a g e m e n t  o f  f u n d s  ( a n d  r e s o u r c e s } ,  c u l t i s m  a n d  p o o r  m a r -
1 3 2  
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ketability of its products within and outside the country. 
Ogunleye, Oke, Adeyemo and Adenle (2007) observe-
Many employers of labour usually complain that grad-
uates are poorly prepared for work. They believe that 
academic standards have fallen . . . and that a univer-
sity degree is no longer a guarantee of communication 
skills or technical competence. 
Education is a tool not only for the manpower devel-
opment of a country, but also for the transformation of the 
lives of citizens. Unfortunately, tertiary education, which is 
the highest level of education in Nigeria, has been made so 
theoretical that it has fa iled to fully prepare potential gradu-
ates for the challenges in the labour market (Sofoluwe, 2004). 
Some of the goals of tertiary education as highlighted in the 
National Policy on Education (FRN, 2004) are to embark on 
high-level manpower training, inculcate proper values in indi-
viduals, make individuals acquire both physical and intellec-
tual skills for self-reliance, as well as promote and encourage 
scholarship and community service. These goals are meant to 
be achieved through adequate manpower planning. 
The strategic importance of manpower to economic de-
velopment was highlighted on several occasions. The World 
Bank Economic Mission which visited Nigeria in 1953 and 
prepared a report on the country's economy noted: "In the 
past, economic growth has been largely left to the efforts of 
expatriate entrepreneurs, administrators and technicians; the 
time has come to increase as speedily as possible the number 
of adequately trained Nigerians able to contribute effective-
ly to that growth" (Folayan, 2006). Thus the commission ob-
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s e r v e d  t h a t  t h e  i m m e d i a t e  n e e d s  a n d  o v e r r i d i n g  p r i o r i t y  w a s  
t o  t r a i n  N i g e r i a n s  w i t h  a  v i e w  t o  o v e r c o m i n g  t h e  s h o r t a g e  o f  
t e c h n i c a l  a n d  m a n a g e r i a l  s k i l l s  n e c e s s a r y  t o  c a r r y  o u t  a n  a c -
c e l e r a t e d  p r o g r a m  o f  e c o n o m i c  d e v e l o p m e n t .  
A l s o ,  t h e  W e s t e r n  R e g i o n  i n  a p p r a i s a l  o f  i t s  o n l y  m a j o r  
p r e - I n d e p e n d e n c e  p l a n n i n g  e x e r c i s e ,  o b s e r v e d  t h a t ,  
D u r i n g  t h e  i m p l e m e n t a t i o n  o f  t h e  1 9 5 5 - - 6 0  D e v e l o p -
m e n t  p l a n ,  t h e  u r g e n t  n e e d  f o r  c e r t a i n  c a t e g o r y  o f  m a n -
p o w e r  b e c a m e  m a n i f e s t .  I n  c e r t a i n  m i n i s t r i e s ,  t h e  t a r -
g e t s  w e r e  n o t  a c h i e v e d  m a i n l y  b e c a u s e  t h e  e x e c u t i v e  
c a p a c i t y  w a s  i n a d e q u a t e .  
T h u s ,  w i t h  t h e  w o r s e n i n g  u n e m p l o y m e n t  s i t u a t i o n  a n d  t h e  
s h o r t a g e  o f  h i g h - l e v e l  m a n p o w e r ;  t h a t  i s ,  t h e  s i m u l t a n e o u s  
o c c u r r e n c e  o f  s u r p l u s  o f  u n s k i l l e d  l a b o u r  a n d  s h o r t a g e  o f  
s k i l l e d  l a b o u r  m a n p o w e r  p l a n n i n g  i n  N i g e r i a  b e c a m e  a  d e s i d -
e r a t u m  ( F o l a y a n ,  2 0 0 6 ) .  
L o o k i n g  t h r o u g h  a l l  t h e  d e v e l o p m e n t - p l a n  d o c u m e n t s  
f r o m  1 9 6 2  t o  d a t e ,  w e  c a n  s u m m a r i z e  t h e  m a i n  o b j e c t i v e s  o f  
t h e  n a t i o n ' s  m a n p o w e r  p o l i c y  a s  f o l l o w s :  
a .  C o n t a i n  u n e m p l o y m e n t  a n d  u n d e r e m p l o y m e n t ,  
e s p e c i a l l y  y o u t h  u n e m p l o y m e n t ,  t h r o u g h  
t h e  p r o v i s i o n  o f  t r a i n i n g  a n d  e m p l o y m e n t  
o p p o r t u n i t i e s  a n d  t h e  e n c o u r a g e m e n t  o f  s e l f -
e m p l o y m e n t ;  
b .  C o r r e c t  e x i s t i n g  i m b a l a n c e s  i n  t h e  e d u c a t i o n a l  
s y s t e m  c o n s i s t e n t  w i t h  t h e  c h a n g i n g  
r e q u i r e m e n t s  o f  t h e  e c o n o m y ;  
c .  I m p r o v e  t h e  q u a l i t y  a n d  e m p l o y a b i l i t y  o f  f o r m a l  
e d u c a t i o n  g r a d u a t e s  a n d  t r a i n e e s  o f  t h e  v a r i o u s  
1 3 4  
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manpower development agencies; 
d. Introduce appropriate scheme of incentives, 
rewards and motivations other than salary and 
wage increase to raise the general level of morale 
and productivity of the country's work force; 
e. Reduce the proportion of expatriate participation 
in employment; 
f. Meet the manpower requirements of the 
economy; 
g. Lessen the degree of international brain drain. 
In a nutshell, Nigeria's manpower objectives have been 
to reduce the level of labour underutilization (unemployment 
and underemployment), expand employment opportunities, 
indigenize the labour force, minimize skilled labour emigra-
tion, and provide adequate manpower for the economy. 
In spite of these lofty goals, the quality of tertiary educa-
tion in Nigeria has been on a downward trend over the past 25 
years. Poor remunerations, poor conditions of service, inade-
quate funding over enrollment of students, and lack of infra-
structural facilities have been blamed. This situation has led 
to the absence of jobs for the nation's teeming graduates as 
well as the low rate of employability of these graduates within 
and outside our shores. The low quality of graduates' perfor-
mance on the job has been attributed to their appalling atti-
tude to work as well as the lack of training in life-after-school 
courses (Umeh & lkazoboh, 2008). Apart from the fact that 
most graduates feel that paper qualification is all they need to 
get a job, they are also ill-equipped in life-after-school cours-
es or skills, thereby rendering them "grossly deficient in in-
135 
, ,  
T r a n s f o r m i n g  t h e  N i g e r i a n  S t a t e  I  8  t o o u N A K t N P E L u &  O L U F E M t A o E Y E Y E  
t e r p e r s o n a l  r e l a t i o n s h i p s  a n d  o f f i c e  a t t i t u d e "  ( U m e h  &  l k a -
z o b o h ,  2 0 0 8 ) .  
I t  i s  i m p o r t a n t  t o  s t r e s s  t h a t  N i g e r i a  h a s  n e v e r  h a d  n a -
.  t i o n a l  p o l i c y  o n  h u m .a n  r e s o u r c e s  m a n a g e m e n t .  G o v e r n m e n t  
b u s i n e s s  i s  s e e n  a s  n o b o d y ' s  b u s i n e s s ;  t h e  d e s p e r a t i o n  t o  s u c -
c e e d  i n  b u s i n e s s  i s  l e f t  w i t h  t h e  p r i v a t e  s e c t o r .  W e  b e l i e v e  g o v -
e r n m e n t  n e e d s  a  r e t h i n k  i n  t h i s  r e s p e c t  f o r  e f f e c t i v e  d e v e l o p -
m e n t  o f  p e r s o n n e l  i n  t e r t i a r y  i n s t i t u t i o n s .  
H u m a n  R  e s o u r c e s  a n d  M a n a g e m e n t  M o d e l s  
C o n c e p t u a l l y ,  H R M  i s  a  s t r a t e g i c  a n d  c o h e r e n t  a p p r o a c h  t o  
t h e  m a n a g e m e n t  o f  a n  o r g a n i z a t i o n ' s  m o s t  v a l u e d  a s s e t s - t h e  
p e o p l e  w o r k i n g  t h e r e  w h o  i n d i v i d u a l l y  a n d  c o l l e c t i v e l y  c o n -
t r i b u t e  t o  t h e  a c h i e v e m e n t  o f  i t s  o b j e c t i v e s  ( A r m s t r o n g ,  2 0 1  0 ) .  
I n  g e n e r a l ,  a s  S t o r e y  p o i n t s  o u t  g ( 1 9 8 9 ) ,  t h e  c o n c e p t  l o c a t e s  
H R M  p o l i c y  f o r m a t i o n  f i r m l y  a t  t h e  s t r a t e g i c  l e v e l  a n d  i n s i s t s  
t h a t  a s  a  d e f i n i n g  c h a r a c t e r i s t i c ,  a s  H o p e - H a i l e y  e t  a l .  ( 1 9 9 8 ) ,  
c o m m e n t ,  o r g a n i z a t i o n s  s h o u l d  m o v e  a w a y  f r o m  b u r e a u c r a c y  
o f  p e r s o n n e l  r r y a n a g e m e n t  t o  f e a s i b i l i t y  a n d  r e s p o n s i v e n e s s  
o f  H R M .  
F o r  s e v e r a l  y e a r s ,  m a n a g e r s  o f  H R M  h a v e  w r e s t l e d  w i t h  
t h e  s~:lme i s s u e s  a n d  p r o b l e m s  c o n f r o n t i n g  l a b o u r  a n d  e m p l o y -
m e n t  r e l a t i o n s h i p .  A n d  i n  a d d r e s s i n g  t h e  c h a l l e n g e s ,  m o s t  
m a n a g e r s  o p e r a t e d  s t r i c t l y  o n  a  t r i a l - a n d - e r r o r  b a s i s .  O u t  o f  
t h e  g r e a t  v a r i e t y  o f  i d e a s  a n d  m o d e l s  a b o u t  h o w  t o  i m p r o v e  
m a n a g e m e n t  o f  p e o p l e  a t  w o r k  a r e  s y s t e m a t i c  m a n a g e m e n t ,  
s c i e n t i f i c  m a n a g e m e n t ,  a d m i n i s t r a t i v e  m a n a g e m e n t ,  h u m a n  
r e l a t i o n s ,  b \ J r e a u c r a c y ,  q u a n t i t a t i v e  m a n a g e m e n t ,  o r g a n i z a -
t i o n a l  b e h a v i o u r ,  s y s t e m  t h e o r y  a n d  c o n t i n g e n c y  p e r s p e c t .i v e .  
A l l  o f  t h e s e  m o d e l s  h a v e  b e e n  s u b s u m e d  u n d e r  t w o  m a j o r  a p -
1 3 6  
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uat~s o f  t e r t i a r y  i n s t i t _u t i o n s  .  
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F r o m  t h e  f o r e g o i n g ,  a n  H R  w i t h i n  t h e  c l a s s r o o m  c o n t e x t  
o f  i s  s o m e b o d y  w h o  h a s  t h e  c a p a c i t y  t o  i d e n t i f y  e d u c a t i o n a l  
o p p o r t u n i t i e s ,  e s t a b l i s h  a n d  r u n  a  t r a i n i n g  p r o g r a m  s u c c e s s -
f u l l y .  H e  m o n i t o r s  t h e  c h a n g i n g  e d u c a t i o n a l  e n v i r o n m e n t  c o n -
s t a n t l y  a n d  q u i c k l y  t a k e s  a d v a n t a g e  o f  n e w  t e c h n o l o g y  t o  e n -
a b l e  h i m  t o  i m p r o v e  o n  h o w  h e  c a n  s e r v e  t h e  s t u d e n t s  b e t t e r .  
S u s t a i n a b l e  d e v e l o p m e n t  c a n  b e  b r o a q l y  d e f i n e d  a s  t h e  
a b i l i t y  o f  t h e  e c o n o m y  t o  s u p p o r t  t h e  n e e d s  o f  a  c o u n t r y  o v e r  
t i m e ,  t a k i n g  i n t o  c o n s i d e r a t i o n  t h e  e c o n o m i c ,  s o c i a l  a n d  e c o -
l o g i c a l  c o n s t r a i n t s .  U n d e r l y i n g  t h i s  c o n c e p t  i s  a  " s u s t a i n a b i l -
i t y  r e q u i r e m e n t , "  n a m e l y  t h a t  t h e  f u l f i l l m e n t  o f  t h e  n e e d  o f  
t h e  p r e s e n t  g e n e r a t i o n  s h o u l d  n o t  c o m p r o m i s e  t h e  a b i l i t y  o f  
f u t u r e  g e n e r a t i o n s  t o  m e e t  t h e i r  o w n  n e e d s .  T h u s ,  s u s t a i n a b l e  
d e v e l o p m e n t  c a n  b e  s e e n  n o t  s o  m u c h  a s  a  t e c h n i c a l  c o n c e p t  
b u t  a s  a n  e d u c a t i o n a l  o n e ,  a  p r o c e s s  o f  l e a r n i n g  h o w  t o  t h i n k  
i n  t e r m s  o f  " f o r e v e r "  ( A d e r o g b a ,  2 0 1 1  ) .  
S k i l l s ,  a c c o r d i n g  t o  H u l l  ( 1 9 9 2 ) ,  a r e  s e e n  a s  m a n u a l  d e x -
t e r i t y  a c q u i r e d  t h r o u g h  t h e  r e p e t i t i v e  p e r f o r m a n c e  o f  a n  o p - .  
e r a t i o n .  H o r n b y  ( 1 9 8 0 )  d e f i n e s  s k i l l  a s  t h e  a b i l i t y  o r  e x p e r t i s e  
n e e d e d  t o  p e r f o r m  a  p a r t i c u l a r  j o b  o r  a  s e r i e s  o f  j o b s ,  a n d  o f  
e s s e n c e  i t  m u s t  c o n s i s t  o f  h a b i t s  t h a t  e n s u r e  a d a p t a t i o n .  F o r  
a n  i n d i v i d u a l  t o  b e  s e l f - r e l i a n t  o r  s e l f - e m p l o y e d ,  h e  m u s t  h a v e  
.  a c q u i r e d  t h e  r i g h t  h a b i t s ,  a t t i t u d e s  a n d  m a r k e t a b l e  s k i l l s  w i t h  
w h i c h  h e  c a n  e x p l o r e  h i s  e n v i r o n m e n t ,  a s  w e l l  a s  m e a n s  o f  
s u r v i v i n g  i n  t h e  f a c e  o f  u n e m p l o y m e n t .  E f f e c t i v e  s k i l l s  a c q u i -
s i t i o n  i n  e d u c a t i o n  i s  a n  i n d i s p e n s a b l e  t o o l  t o w a r d  p r o d u c i n g  
a  s e l f - r e l i a n t  n a t i o n  w i t h  a  d y n a m i c  e c o n o m y .  T h e  a c q u i s i t i o n  
o f  s k i l l s  i n v o l v e s  f o r m a t i o n  o f  r e l e v a n t  h a b i t s ,  w h i c h  i s  u s u a l -
1 3 8  
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ly preceded with relevant knowledge, which facilitates correct 
thinking, leading to a correct way of doing things. 
However, it has been observed that students who under-
go studies in science and technical subjects that are supposed 
to have these skills still do not possess them. High rate of un-
employment among schoolleavers and college graduates has 
been attributed to lack of skills and comp~tencies required in 
the world of work. Soludo (2005) agrees that one of the main 
causes of unemployment among schoolleavers is lack of train-
ing and employable skills and competencies which the mod-
ern economy demands. Thus, we are faced with burdens on 
surpluses of unemployed manpower. The making of a civil en-
gineer, doctor, accountant, architect, petroleum engineer, air-
craft technician, food technologist or any other professional 
in the world of work begins with the determination to acquire 
skills and competencies needed for sustainable development 
in that profession or world of work. 
Nigeria is a nation of about 167 million people with an 
explosion in student population in our tertiary institutions. 
These institutions are turning out millions of graduates into 
the market of unemployment. Therefore, market-driven cur-
riculum HRM practices that are capable of enhancing skills 
and competencies needed for stainable development of the 
students after graduation should be adequately developed 
while still in the institutions. 
The world is currently in the jet and dynamic age of sci-
en~e and technology. Sustainable development of higher edu-
cation in Nigeria can be harnessed through globalization via 
information and communication technology (ICT). Global-
139 
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i z a t i o n  e n s u r e s  e f f e c t i v e ,  e f f i c i e n t  c o n n e c t i v i t y  a n d  i n t e r a c -
t i o n  b e t w e e n  v a r i o u s  h i g h e r - e d u c a t i o n  i n s t i t u t i o n s  a c r o s s  t h e  
g l o b e .  I t  a l s o  a l l o w s  h i g h e r - e d u c a t i o n  p r o v i d e r s  a c c o m m o d a t e  
t h e  s p e c i f i c  n e e d s  o f  s t u d e n t s  i n  t e r m s  o f  p a c e ,  m o d e ,  p l a c e  
a n d  t i m e  o f  s t u d y ,  a s  w e l l  a s  c a t e r  f o r  d i f f e r e n t  a n d  n e w  t a r g e t  
g r o u p s  a n d  ( n i c h e )  m a r k e t s  l o c a l l y  a n d  g l o b a l l y .  T h e  q u a l i t y  
a n d  p a c e  o f  t e c h n o l o g i c a l  a d v a n c e m e n t  o f  a  n a t i o n  d e p e n d  o n  
t h e  q u a l i t y  a n d  e f f i c i e n c y  o f  i t s  h i g h e r - e d u c a t i o n  i n s t r u c t i o n -
a l  p e r s o n n e l .  I t  b e c o m e s  n e c e s s a r y ,  t h e r e f o r e ,  t o  i d e n t i f y  t h e  
c o r e  f e a t u r e s  o f  H R M  p r a c t i c e s  w h i c h  e m p h a s i z e  t h e  s t r a t e g i c  
m a n a g e m e n t  o f  p e o p l e  w h i c h  a c h i e v e s  " f i t , "  s k i l l s  a n d  c o m -
p e t e n c i e s ,  t h e  i m p o r t a n c e  p l a c e d  o n  g a i n i n g  c o m m i t m e n t  t o  
m i s s i o n  a n d  v a l u e s ,  a n d  t h e  p r o v i s i o n  o f  l e a r n i n g  a n d  d e v e l -
o p m e n t  o p p o r t u n i t i e s  f o r  l e c t u r e r s  t o w a r d  t h e  d e v e l o p m e n t  o f  
e m p l o y a b l e  s k i l l s  i n  s t u d e n t s .  
O b j e c t i v e s  o f  t h e  S t u d y  
A l t h o u g h  t e r t i a r y  e d u c a t i o n  i s  b e i n g  h e a v i l y  f u n d e d ,  y e t  t h e  
m a r k e t a b i l i t y  o f  t h e  p r o d u c t s  o f  t h e  s y s t e m  i s  s t i l l  v e r y  l o w  i n  
r e c e n t  t i m e s ,  w i t h  t h e  a t t e n d a n t  p r o b l e m  o f  l o w  g r a d u a t e  u n -
e m p l o y m e n t .  A l s o ,  w h i l e  t h e r e  h a s  b e e n  a  l a r g e  i n c r e a s e  i n  
m a n p o w e r  p r o d u c t i o n ,  t h e  s t r u c t u r e  a n d  c o n t e n t  o f  e d u c a t i o n  
h a v e  n o t  b e e n  l i n k e d  i n  a  q u a l i t a t i v e  w a y  t o  t h e  i m m e d i a t e  j o b  
_e n v i r o n m e n t  ( A j e y a l e m i ,  1 9 8 7 ) .  
T h e  m a i n  o b j e c t i v e  h e r e  i s  t o  i d e n t i f y  H R M  p r a c t i c e s  
t h a t  c a n  e n h a n c e  e f f e c t i v e  p e r s o n n e l  d e v e l o p m e n t  a n d  e n -
g e n d e r  m a r k e t a b i l i t y  o f  t h e  p r o d u c t s  o f  o u r  h i g h e r - e d u c a t i o n  
i n s t i t u t i o n s .  M o r e  s p e c i f i t a l l y ,  t h e  s t u d y  t r i e s  t o :  
a .  i d e n t i f y  t h e  c o m p e t e n c i e s  n e e d e d  b y  l e c t u r e r s  
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toward the development of market-driven 
competences in students; 
b. determine the extent to which the attitudes of 
lecturers toward curricular affect the effective 
development of skills in students; and 
c. determine whether or not there is a relationship 
between HRM and marketability of products of 
tertiary education. 
Research Questions 
Answers to the following research questions were attempted: 
1. What are the competencies and attitudes 
needed by lecturers toward the development of 
marketable skills in students? 
2. To what extent do the attitudes of lecturers 
toward curricular affect the development of 
skills in students? 
3. Is there any positive relationship between 
HRM practices and effective development 
ahd performance of the products of tertiary 
education in Nigeria? 
Methodology 
This study employs the survey design, with tertiary education 
and students as (independent) and HRM practices (depen-
dent) as the major variables. Tertiary education was further 
broken into its two components (namely, curricular compe-
tencies and manpower development) which formed the sub-
variables. One hundred purposively selected respondents 
were drawn from a target population of 3,000 graduates and 
141 
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p r o d u c t s  o f  t e r t i a r y  e d u c a t i o n  s p r e a d  a c r o s s  S o u t h w e s t  N i g e -
r i a .  F o r m i n g  p a r t  o f  t h e  p o p u l a t i o n  w e r e  t h e  e m p l o y e r s  o f  l a -
b o u r  w i t h i n  t h e  s u b - s o u t h w e s t  r e g i o n  
D a t a  C o l l e c t i o n  
C o p i e s  o f  s t r u c t u r e d  q u e s t i o n n a i r e  w e r e  d i s t r i b u t e d  t o  t h e  r e -
s p o n d e n t s  i n d i v i d u a l l y  a n d  r e t r i e v e d ,  r e s u l t i n g  i n  a  r e t u r n  
r a t e  o f  1 0 0 % .  
D a t a  A n a l y s i s  P  r o c e d u r e  
T h e  c o r r e l a t i o n  c o e f f i c i e n t  i n d e x  w a s  a p p l i e d  t o  d e t e r m i n e  
t h e  i n d i c e s  t o  b e  u s e d  a s  m e a s u r e s  f o r  i d e n t i f y i n g  t h e  r e l a -
t i o n s h i p  b e t w e e n  h u m a n  r e s o u r c e  m a n a g e m e n t  s t r a t e g i e s  
a n d  p r a c t i c e s  a n d  e f f e c t i v e n e s s  o f  p e r s o n n e l  d e v e l o p m e n t  i n  
o u r  t e r t i a r y  i n s t i t u t i o n s  
T h e  c o r r e l a t i o n  c o e f f i c i e n t  i n d e x  i s  d e f i n e d  b y  t h e  
f o r m u l a :  
r  =  O ( D - x )  (  0 - 0  
o o r n  o  U J J o o o  o  o o ;  
W h e r e  
r  =  c o r r e l a t i o n  c o e f f i c i e n t  i n d e x  
x  =  i n d e p e n d e n t  v a r i a b l e s ,  r e p r e s e n t i n g  t h e  v a r i o u s  
h u m a n  r e s o u r c e  m a n a g e m e n t  p r a c t i c e s  o f  
~ertiary i n s t i t u t i o n s  i n  N i g e r i a .  
y  =  e f f e c t i v e n e s s ,  m a r k e t a b i l i t y  a n d  s a l e  a b i l i t y .  
x  =  m e a n  o f  x  v a r i a b l e s  
y  =  m e a n  o f  y  v a r . i a b l e s .  
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Data Analysis 
The data were analyzed by the SPSS model. The model was 
used in calculating the correlation coefficient index. 
Correlations 
HRM ~ompe- Effective- Market-
tencies/ ness of ability 
Skills Personnel • 
Spearman's 1.000 .. 938** 962** 978** 
rho HRM .020 000 000 
Practices 300 300 300 
Curricula 000 
Correlation 
Coefficient 300 
Sig. 
(2-tailed) 
N 300 
Competen- .938** 1.000 939** 930** 
cies/Skills .000 .001 .000 000 
Correlation 300 300 300 300 
Coefficient 
Sig. (2-
tailed) 
N 300 
Effectiveness .962** .939** 1.000 934** 
of Personnel .000 000 
Correlation .000 300 300 300 
Coefficient 300 
Sig. 
(2-tailed) 
N 300 
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M a r k e t a b i l - . 9 7 8 * *  9 3 0 * *  9 3 4 * *  
i t y  C o r r e i a - . 0 0 0  . 0 0 0  
t i o n  C o e f f i - . 0 0 0  
c i e n t  3 0 0  3 0 0  
S i g .  
3 0 0  
( 2 - t a i l e d )  
N  3 0 0  
N o n p a r a m e t r l c  C o r r e l a t i o n s  
• • c o r r e l a t i o n  i s  s i g n i f i c a n t  a t  . 0 1  l e v e l  ( 2 - t a i l e d )  
• c o r r e l a t i o n  i s  s i g n i f i c a n t  a t  t h e  . 0 5  l e v e l  ( 2 - t a i l e d )  
1 . 0 0 0  
3 0 0  
T h e  r e s u l t  r e v e a l s  t h a t  H R M  p r a c t i c e s  h a v e  a  v e r y  s t r o n g  p o s -
i t i v e  a n d  s i g n i f i c a n t  l i n e a r  r e l a t i o n s h i p  w i t h  e f f e c t i v e n e s s ,  a s  
r e f l e c t e d  i n  t h e  v a l u e  o f  t h e  s p e a r m a n  r h o  c o r r e l a t i o n  c o e f f i -
c i e n t  o f  . 9 6 2 ,  w i t h  s i g n i f i c a n t  l e v e l  0 . 0 0 0 .  A l s o ,  t h e r e  i s  p o s i -
t i v e  s i g n i f i c a n t  r e l a t i o n s h i p  b e t w e e n  c o m p e t e n c i e s  a n d  m a r -
k e t a b i l i t y  ( s p e a r m a n ' s  r h o  0 . 9 3 8  p = O . O O O  a n d  s p e a r m a n ' s  0 . 9 7 8  
p = O . O O O ,  r e s p e c t i v e l y  
F i n d i n g s  a n d  D i s c u s s i o n s  
T h e  o u t c o m e s  o f  t h i s  s t u d y  r e v e a l  t h e  s k i l l s  a n d  c o m p e t e n -
c i e s  i d e n t i f i e d  t o  b e  n e e d e d  b y  H R  a n d  l e c t u r e r s  t o w a r d  t h e  
d e v e l o p m e n t  o f  e f f e c t i v e n e s s  o f  s t u d e n t s  w e r e  a c c e p t e d  b y  
t h e  l e c t u r e r s  a s  b e i n g  n e e d e d  f o r  t h i s  d e v e l o p m e n t .  T h i s  f i n d -
i n g  i s  i n  c o n s o n a n c e  w i t h  t h o s e  o f  A r m s t r o n g  ( 2 0 1  0 )  a n d  W e n -
d y  (2007~. w h o  a r e  o f  t h e  o p i n i o n  t h a t  a l l  i d e n t i f i e d  s k i l l s  a n d  
c o m p e t e n c i e s  a r e  i m p o r t a n t  f o r  e f f e c t i v e  d e v e l o p m e n t  o f  p e r -
s o n n e l  i n  o r g a n i z a t i o n s .  
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The findings also reveal that some personality attributes 
and attitudes of lecturers affect the development of skills in 
students, in agreement with Brumback's (2003) identification 
of the attributes needed by trainers as: technical competence, 
mental ability, human correlations skills, high achievement 
drive and creativity. 
The finding is inconsistent with Aladekomo's (2004) 
opinion that the concern for the organization of knowledge 
and skill in Nigeria's tertiary institutions is so common, to 
the abject neglect of its implication for employment, conclud-
ing that the higher education aspect of the national policy was 
absolutely silent on .the issue of self-employment. According 
to Anyakoha (200S), the entre'pr~ne~~ must ;~·~k hard, main-
tain good relationships with customers, employees and other 
businesses such as banks, insurance companies and service 
firms. Therefore, lecturers who were the supposed mentors 
must possess these personality attributes and attributes and 
attitudes to be able to develop them in students. 
Some of the skills and competencies that will be of need 
to lecturers toward the development of marketable products 
are also identified. Some of these, among others, are ability 
to communicate effectively, using oral and written skills, cre-
ativity and competitive skills. All these skills have positive re-
lationships with effective. development of personnel in orga-
nizations globally. 
Conclusion 
This study emphasizes that man is strategically central to de-
velopment, both as the means and as the target to be served 
by these efforts. In essence, all efforts to develop human re-
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s o u r c e s  e f f e c t i v e l y  a n d  t o  m a k e  o p t i m a l  u s e  o f  t h o s e  a v a i l a b l e  
t o  a c h i e v e  s e t  g o a l s  a n d  o b j e c t i v e s ,  a t  t h e  n a t i o n a l  ( m a c r o )  a n d  
a t  t h e  o r g a n i z a t i o n a l  ( m i c r o )  l e v e l s ,  f o r m  t h e  c o r e  o f  h u m a n  
r e s o u r c e  m a n a g e m e n t .  
T h e  s t u d y  r e v e a l s  t h a t  t h e  p o s t - I n d e p e n d e n c e  c u r r i c u -
l a r  o f  t e r t i a r y  i n s t i t u t i o n s  w e r e  m a i n l y  a n  a c a d e m i c  e x e r c i s e ·  
'  I  
w h i c h  d i d  n o t  m a k e  s u f f i c i e n t  s y s t e m a t i c  e f f o r t  i n  p r e p a r i n g  
s t u d e n t s  f o r  m a r k e t a b i l i t y  a n d  s e l f - e m p l o y m e n t ,  · e x c e p t  i n  
v e r y  f e w  c a s e s .  A c c o r d i n g  t o  A d e y e y e  ( 2 0 0 7 ) ,  a l l  t h e  e f f o r t s  
b y  t h e  N a t i o n a l  D i r e c t o r a t e  o f  E m p l o y m e n t  ( N D E )  t o  e n h a n c e  
a n d  e n s u r e  s e l f - r e l i a n c e  o f  y o u t h s  m e t  w i t h  l i t t l e  s u c c e s s .  T h e  
v o c a t i o n a l  s u b j e c t s  b e i n g  t a u g h t  i n  h i g h  s c h o o l s  l a c k  e m -
p h a s i s  o n  t r a i 1 1 i n g  f o r  s e l f - r e l i a n c e .  T h e r e  i s  t h u s  t h e  n e e d  t o  
q u i c k l y  a d d r e s s  t h e s e  s h o r t c o m i n g s  i n  o r d e r  t o  t r a n s f o r m  o u r  
e d u c a t i o n a l  s y s t e m  f r o m  t h a t  w h i c h  h a s  l i t t l e  r e l e v a n c e  t o  t h e  
w o r l d  o f  w o r k  t o d a y  t o  . o n e  t h a t  e n s u r e s  a  r e a d y  m a r k e t  f o r  t h e  
p r o d u c t s  o f  o u r  t e r t i a r y  i n s t i t u t i o n s .  
R e c o m m e n d a t i o n s  
I n  o r d e r  t o  d e v e l o p  m a r k e t a b l e  s k i l l s  a n d  c o m p e t e n c i e s  i n  o u r  
g r a d u a t e s ,  t h e  f o l l o w i n g  r e c o m m e n d a t i o n s  a r e  p r o f f e r e d :  
a .  . L e c t u r e r s  s h o u l d  c h a n g e  t h e i r  a p p r o a c h  a n d  
m e t h o d o l o g y  o f  t e a c h i n g  v a r i o u s  p r o f e s s i o n a l  
s u b j e c t s  a n d  g e a r  s u c h  a p p r o a c h e s  t o w a r d  
m a k i n g  t h e  s t u d e n t s  a c q u i r e  t h e  s k i l l s  t h a t  a r e  
m a r k e t a b l e  a n y w h e r e  i n  t h e  w o r l d .  
b .  T e r t i a r y  e d u c a t i o n s  c u r r i c u l a r  a n d  o u r  
e d u c a t i o n a l  s y s t e m  s h o u l d  b e  r e i n f o r c e d  b y  a  
d e l i b e r a t e  a n d  c o n s c i o u s  a t t e m p t  a t  f o r m a l l y  
i n t r o d u c i n g  a  c o m p u l s o r y  c o u r s e  t h a t  w i l l  e x p o s e  
1 4 6  
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students to the world of work before graduation. 
The "town and the gown" should be involved in 
this new orientation. 
c. More emphasis should be placed on practical 
training in all its ramifications. 
d. The linkage between employers of labour and 
tertiary institutions should be strengthened to 
allow for the establishment of job requirements 
and marketable skills by the former for the 
latter. 
e. Students and lecturers should be given 
opportunities to experience exchange programs 
as regularly as possible. 
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